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SER Plan – Multi-Purpose Reporting,

including …
• ACTIVE FIRE NET (Forest Fire / Ember Watch) 

– Plain English

• Fire Watch  Brevity Codes – Q Codes  (e.g., QWA,  QWF … 
etc… to facilitate brevity, monitoring  and fire watch 
without use of “trigger” words – “smoke”, “fire”).

• Smoke Check Reporting Net (seeking  to locate unknown • Smoke Check Reporting Net (seeking  to locate unknown 
source of smoke using compass, triangulation, wind, etc…).

• Situation reports, Communications Blackout, Earthquake 
Reporting, Needs Reporting , Emergency / Priority … plain 
English with selective use of Q Codes (based upon 
situation) for rapid transmit, review and recommendations.

• Area Neighborhood Net Reporting – Fire Alerting, 
Evacuation matters,   … and more…



SITUATON REPORTS 
(PLAIN ENGLISH AND Q Codes):

The purpose of this initial presentation 

is to illustrate the flow of traffic from:is to illustrate the flow of traffic from:

your Neighborhood

to your Area Coordinator; and

to the Net Control station.



How you send your message

will impact more than you.will impact more than you.



Situation  - Shasta Forest Village :

Earthquake  - glassware broken, books off shelf, 

floor lamps topple.

Examples of  Situations and Reporting

Electricity is off.  All Communications out  - no land lines, no cell 

phone, 911 not working, internet not working.

All stations advising-I am okay and don’t need assistance.

Let’s look at   Format Tango  9 M  (MURS / FRS Reporting form)









Situation  -Shasta Forest Village :

-Earthquake  - glassware broken, books off shelf, floor lamps topple.

-Electricity is off.  All Communications out  - no land lines, no cell phone, 

911 not working, internet not working.

-All stations advising-I am okay and don’t need assistance.

Village Lead  at start of Net, advised all Stations to Use Format Tango 9M

----------------------------------

Let’s look at different ways of sending and receiving information:

INDIVIDUAL REPORTS ON PIECES OF PAPER:



-Village Lead … “Jim go ahead”
-”THIS IS VILLAGE JIM:  - WE HAD AN  EARTHQUAKE.”

-Lead – “How bad is it? “
-Village Jim  - - “glassware broken, books off shelf, floor lamps topple.”

-Lead – “anything else?”
-Village Jim – “yeh , ahhhhh,   my electric is off.”

-Lead – “anything else?”
-Village Jim   – “my wife says nothing  is working.”

-Lead – “can you give more detail?”
-Village Jim – “okay – okay – uhhhh,  no lights, no cell phone, land line  
stopped working,  internet stopped working in the middle of Gone withstopped working,  internet stopped working in the middle of Gone with
the Wind and I didn’t even get to eat my pop corn.”

-Lead – “anything else?”
-Village Jim – “no I don’t thinks so --- hey honey, anything else,…. NO.”

-Lead – “are you okay and do you need any assistance?”
-Village Jim – “no, we are okay and don’t need any help.”

-Lead – “Roger, next station…”

NOTE: THAT  WAS JUST ONE REPORT- WHAT IF YOU NEEDED TO HAVE A 
WELFARE CHECK ON A FAMILY MEMBER WITH MEDICAL PROBLEMS?



Next Report – a little better organized

-Village Lead says:  “Bill go ahead.”

-Bill says:    “this is Village Bill  

-Earthquake  - glassware broken, books off shelf,

floor lamps topple.

-Electricity is off.  All Communications out  - no 

land lines, no cell phone, 911 not working, land lines, no cell phone, 911 not working, 

internet not working.

- I am okay  don’t need assistance. End Report out.”

Village Lead says: “Roger, next ….”

[YOU CAN TRANSMIT JUST LIKE ABOVE, OR

YOU CAN TRANSMIT AS SHOWN ON THE NEXT PAGE]



Next Report – a little better organized

-Village Lead says - “Bob go ahead.”

-Bob says:    “this is Village Bob: 

“Qxi D   /F   /M6    /Y   end report, out” (preferred)

or         “  /F    /M6    / Y  end report, out  ”

- Village Lead says – “Roger, next….”



Now – imagine 40 reports just like the above coming in from 

all of the different  neighborhoods in Shingletown.

They all need to be recorded by Area Leads, and then relayed 

(repeated) to:

- the YOUR Neighborhood AREA Coordinator; 

and then to the

- NET CONTROL STATION.

Long reports – mean other reports are delayed ! 



NOW, 

Let’s look at the 3 reports from the Village

using Format Tango 9M as a check off list

REMEMBER – ALWAYS THINK ABOUT WHAT YOUR ARE 

GOING TO SAY BEFORE YOU TRANSMIT.





The Village Reports would be 

summarized like this and relayed:

Lead says: “Village Coordinator this is Village 
Lead – ready to copy?”      [This takes place on MURS]

Coord. says:   “ Village Lead Go “

Lead says:  “Village Coordinator  this is Village LeadLead says:  “Village Coordinator  this is Village Lead
Report         Village     Division 3

3 stations reporting
QTH  N  QXi D /F  /M6    /Y  end report out. “

Coord says:  “Roger. …”
Coordinator will then RELAY above to Net Control Station

[this takes place on the HAM Frequency].



In addition to the Village Reports – assume the following report 

was relayed in from Viola (which  you didn’t hear because it was 

being relayed on a HAM frequency with all the other area 

reports – one at a time [or one Area Summary at a time] –

ALL BEING FUNNELED TO ONE STATION – NET CONTROL!
[NOTE: EMERGENCY  / PRIORITY TRAFFIC CAN BE TRANSMITTED

TO EMERGENCY SERVICES BY ANYONE IF THEY HAVE THE COMMUNICATIONS 

CAPABILITY – E.G., ACCESS TO PHONE,  EMERGENCY SERVICE RADIO, ETC…).

NCS says:   “Viola Coordinator – Go.”

Viola Coordinator says:  “Net Control, this is viola Coordinator.

Report   Viola   Division 5        1 station reporting

QTH  N    QXi D      /F      /M8     /R1     /R2    End Report. 

Supplemental to follow.  out.

NCS says: “ Roger.



Net Control takes all the reports and summarizes them, and 

may make a supplemental report to Emergency Services. 

The overview  mapping for  Village and Viola is next shown:



Preliminary Mapping Illustration



WHAT IS NEEDED?   YOU ARE NEEDED!

• As members of the community that will be on the 
receiving end of Wildfires, Earthquakes, other 
natural disasters, or incidents, we need to take 
action!action!

• Without your help, the plan is nothing but a plan. 

• REMEMBER – THIS IS NOT A SUSTITUTE FOR 911



LET’S NOT HAVE A “PARADISE FIRE” SITUATION HIT 
SHINGLETOWN.

WILL YOU PLEASE HELP OUT?

THANK YOU.

SHINGLETOWN EMERGENCY RADIOSHINGLETOWN EMERGENCY RADIO

A. NATHAN ZELIFF

K6PDS    73

530-474-3267

Part of larger plan - see  Nets, Sub Nets, …




